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LDC Shipmates,

Here are some concepts that I believe are fundamental to creating a healthy command climate. If your daily effort reflects these values,
I believe that we will produce a unit culture in which we can all thrive personally and professionally. We each need the opportunity to
be at our best so we can carry out the worthy work of improving leader performance throughout the Coast Guard. We ought to apply
these ideas in daily practice:
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People first: We are entrusted with a unique responsibility, to help our fellow humans learn and improve. Success in this work
comes in thinking of others before self. Before we can export “people first” to our students, we need to practice this concept
within the lifelines of LDC. Strive to actively value others, catch them doing things right! Provide support, provide
accountability. Enable people to overcome challenges and achieve goals. Be truthful, even when it’s difficult. Ensure all
hands are safe and secure; report misconduct or misbehavior. Ensure all who need assistance receive it (no bystanders). Have
courage; engage others to form a safety net that no person will “fall” through. Honor Coast Guard families by including them
when we can. Have fun, find humor and enjoy time with your shipmates! Make LDC a great place to serve!

Keep learning: Leadership is built on a foundation of self-assessment & self-driven development. We should seek to master
this life-long learning so we can model the way. We should grow and find greater balance in all aspects of our lives. Plan
your development, share the plan and then execute with intention. None of us are too accomplished or too old to learn!

Lead from where you are: Every one of us has important responsibilities and a unique perspective. We should all make a
positive difference. Lead the way. If you don’t understand something, ask. If I don’t understand something, clarify. There is
no “them”; it’s up to you, me and us. Expand your concept of “we” and work to ensure the “Tri-T” of LDC, FORCECOM,
and Program Manager is a healthy, collaborative partnership. Make sure we all remain focused on the needs of the Coast
Guard. Don’t walk past a mistake, strive to make things better. Communicate more than you think you need to up, down, and
across the command. If things ought to be better, “turn-two” and make it so!

Practice Human Performance Technology: The Coast Guard depends on our intellectual capital as a “center of excellence”
regarding the performance of Coast Guard leaders. Explore new aspects of HOW leaders develop and WHAT best practices
they should master. Begin with the end in mind by focusing on the optinal outcomes each Coast Guard leader should produce
then help them to perform. Informally apply the basic model of Human Performance Technology (HPT) to our internal
performance challenges and opportunities. See: www.ispi.org/images/HPT-Model/HPT-Model-2012.jpg

Be inclusive: Our unit is spread out among three locations and our teams serve different target audiences with a wide array of
performance objectives. Recognize this and intentionally work to collaborate throughout the LDC to ensure that “iron
sharpens iron.” Share best practices, cross train, invite those beyond your team or school house to participate, and take the
time to learn about each other’s world of work. Strengthen teamwork and leverage experience across the LDC’s geographic,
organizational, and cultural divides.

Each of you are tremendously capable and I trust that all hands will put these concepts into practice. If you are ever unsure of what I
expect or intend, please don’t wonder, just ask.

Proud to serve with you!
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